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UB VISION, MISSION AND VALUE STATEMENTS

Vision

The University of Botswana will be a leading academic centre of excellence in Africa and the world
Mission

The Mission of the University of Botswana is to improve economic and social conditions for the Nation while
advancing itself as a distinctively African university with a regional and international outlook. Specifically,
the University will:

=  Provide excellence in the delivery of learning to ensure society is provided with talented, creative
and confident graduates

= Advance knowledge and understanding through excellence in research and its application

= Improve economic and social development by high impact engagement with business, the
professions, government and civil society

The University will fulfill its Vision and Mission by:

Offering quality academic and professional programmes that ensure a commitment to and a mastery of life-long
learning skills as well as encouraging a spirit of critical enquiry

Developing a student-centred, intellectually stimulating and technologically advanced teaching, learning and
research environment

Producing graduates who are independent, confident, self directed, critical thinkers, professionally competent,
reflective practitioners, innovative, socially responsible and thereby marketable and competitive nationally and
internationally

Advancing scholarship and generating research through the discovery, integration, dissemination and application of
knowledge

Serving as an intellectual and cultural centre that draws upon the nation's indigenous knowledge base and which
promotes Botswana's social and cultural heritage as well as being a community resource for new ideas, partnerships,
and collaborative effort

Providing leadership in responding to the nation's cultural, economic, political scientific, social, technological and
industrial needs and contributing to the qualitative development of Botswana's higher education system

Extending access to higher education through the utilization of information and communication technologies, within
the framework of life-long and open learning

Recruiting and developing quality staff and students, recognizing and valuing the essential contribution they make,
as well as rewarding excellence in the work they perform

Promoting the health, social, and spiritual welfare of the University community through a range of policies and
programmes and a diversity of positive co-curricula activities and experiences

Enhancing the teaching, learning and research environment through the provision of a proactive style of leadership
and management and efficient, effective and quality driven institutional support services.



Values

To achieve its Vision and to fulfill its Mission, the University of Botswana values the following:

Students, by creating a holistic environment which ensures that learning is their central focus and by establishing
and developing a range of learning, social, cultural and recreational opportunities that will facilitate the full realization
of their potential for academic and personal growth

Academic Freedom , by upholding the spirit of free and critical thought and enquiry, through the tolerance of a
diversity of beliefs and understanding, as well as the open exchange of ideas and knowledge

Academic Integrity expressed in creativity, objective analysis, experimentation, critical appraisal, independent
thought, informed debate and intellectual honesty

Cultural Authenticity by ensuring that the diversity of Botswana's indigenous values and cultural heritage forms an
important part of the academic and organizational life of the institution

Internationalism through participation in the global world of scholarship, by being receptive and responsive to issues
within the international environment as well as the recruitment of an international staff and student body

Social responsibility by promoting an awareness of, and providing leadership in responding to, the issues and
problems facing society

Equity by ensuring equal opportunity and non-discrimination on the basis of personal, ethnic, religious, gender or
other social characteristics

Autonomy as an institution, that is, through its self-governing structures, independent in action while being
responsive to societal needs

Public Accountability by ensuring transparent decision-making and open review as well as the full participation of
stakeholders in the development of the institution;

Productivity through the setting and rewarding of high standards of performance underpinned by a dedication to
quality, efficiency and effectiveness throughout the institution.
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LIVING & LEARNING MANUAL

Purpose: The manual is intended to provide information on the Living and Learning Community (LLC)
concept as adopted by the university, but also outline the processes of the program. It is expected that
the manual will be used by;

The Student Welfare section as they oversee the LLC program

The wardens as they implement the LLC program

The UB community as part of supporting and shaping the program
The students as they engage in the LLC program.
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Generally for information and marketing purposes

Structure: The manual is structured around the following key components

The definition of the LLC

The relationship of the LLC to the University strategic goals
Benefits of the LLC program for UB

Organization of the LLC program

Participation in the LLC program

Roles of different sections

Measurements for goal achievement
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Possible challenges



In a competitive tertiary education environment, students will look for experiences that matter, that
make them unique and better prepared for life. New and innovative thinking is required to differentiate
UB and its products from those of other universities. Innovation and change are therefore necessary to
meet the needs of a changing society which also demands new and varied experiences.

In reality, people leave in communities. As students adjust to university life, they are adjusting into
communities. Three questions that arise are;

=  What kind of a community are they adjusting into?
= |s the community helpful to the students?
=  What is the role of the University during these adjustments?

A lot has been done and researched on the Learning Communities (LLC). However, various terminologies
are sometimes used across the globe such as Learning Communities, Living and Learning Communities
and Communities of practice, but similar features are emphasized; that of shared social and intellectual
connectedness from the view that knowledge is socially constructed. In this manual learning community
will be defined within the context of Higher Education Institutions. Learning communities have been
seen as groups “... incorporating active and collaborative learning activities and promote involvement in
complementary academic and social activities that extend beyond the classroom” (Zhao & Kuh, 2004, pg
116). Wenger (1998) defines a community of practice alongside 3 dimensions;

e What a group of people do together, i.e. what the group is about.
e  What they have learnt in this mutual engagement
e The capacity produced

We could thus deduce that learning communities refer to a group of people whose intention is to
maximize learning from the activities they carry out in their community. It was with this understanding
that the Student Affairs section of the University of Botswana found it beneficial to adopt the Living and
Learning concept as an opportunity for its residence students to maximize learning beyond the
classroom through a social grouping.

Zhao & Kuh (2004) state that the Learning Community concept is not new, but dates as far back as the
1920’s where the University of Wisconsin ran a program on “experimental college.” Even though this
concept was short lived, the authors argue that it kept on re-surfacing until the 1980’s, where it was
now well established that students engaged in purposeful activities inside and outside the classroom is a
predecessor to high levels of student learning, personal development and educational effectiveness.
This is supported by the educational shift in the last thirty years on emphasis from “how to teach” to
“how to learn” thus bringing the learner to the centre of a university life.

The understanding is that 50% of learning occurs outside the classroom, through group discussions and
various student interactive skills and processes. For this reason, Student Affairs Departments in North
American universities provide supplementation learning sessions for students and have developed



programs to assist students to adjust to the university life and acquire skills that would help them to
benefit better from tuition. Research has also demonstrated that the experience that a student is
exposed to during their first year of university life determine their success in years that follow.

In 2007, the University of Botswana approved the concept of Living and Learning Communities for
implementation by Student Welfare on its student residences. The core issue was to integrate a system
of learning in the students’ living environment, namely the residence. Students will have an opportunity
to learn in a non-academic environment, creating a different learning stimulus through shared interests.
LLC is thus seen as critical to the adjustment, retention and eventually success of the students on their
studies and beyond.

The University’s Vision and Mission as captured in the previous page values students and is aimed at
ensuring that learning is their central focus. In this way the university endeavors to continuously
establish and develop a range of learning opportunities that facilitate the full realization of students
potential inclusive of academics, personal and growth development.

The university’s Shaping the Future document which laid some strategic foundation of where the
university intends to go, emphasizes the value of students and recognized that learning can be students’
central focus through an establishment and development of a range of learning opportunities that
facilitate the full realization of their potential for academic life and personal growth and development.

The University’s Teaching & Learning Policy, advocates for a well rounded UB graduate who possesses
certain attributes of;

e Information and communication technology knowledge and skills
e Self-directed, life-long learning skills

e  (Critical and creative thinking skills

e Problem-solving skills

e Communication skills

e Entrepreneurship and employability skills
e Organizational and teamwork skills

e Research skills and information literacy

e Social responsibility and leadership skills
e Interpersonal skills

e Cross-cultural fluency

e Accountability and ethical standards

The Universities NDP 10, approved by Council on 5™ June, 2008, emphasizes key strategic goals to be
attained by the year 2016 and beyond. Six priority areas have been identified;

1. Expanding Access and Participation
2. Providing Relevant and High Quality Academic Programmes
3. Strengthening Engagement



4. Intensifying Research Performance
5. Improving the Student Experience
6. Enhancing Human Resources for Excellence in Service Delivery

Of Fundamental importance to the LLC concept is priority area 5; “Improving Student Experience.” This
area has been embraced by the division of Student Affairs as following directly under its mandate of
creating a holistic environment and ensuring the university fulfills its Vision and Mission by developing a
student-centered intellectually stimulating environment by promoting the health, social and welfare of
the university community through a range of policies and programmes, but also diverse co-curricula
activities and experiences. It was on such grounds, that the LLC concept was born at UB.

The LLC concept can be further traced on the national objectives popularly known as “Vision 2016"
which has the following 7 pillars;

Building a prosperous, productive and innovative nation
Building a compassionate, just and caring nation
Building a safe and secure nation

Building an open, Democratic and Accountable nation
Building a tolerant and moral nation

Building a united and proud nation
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Benefits of the LLC program for UB

Strategically, UB as the only fully established Institution of Higher Learning in the country has a unique
opportunity to continue to be the most preferred university in the face of increased completion from
existing and emerging tertiary education institutions. With the establishment of the Ministry of Youth,
Sports and Culture, Botswana youth will have more say in their education and define the kinds of
Institutions they would prefer to study at. It is therefore critical that the university should provide the
most innovative and varied experiences for its students with the goal of making them to succeed at
university and in life. Students, both past and present are the best ambassadors of any university.

The university management has thus found the need for a clearer direction with regard to ensuring a
strategic focus on the campus-wide student experience through a closer collaboration between the
divisions of Student and Academic Affairs with respect to the totality of a student’s learning experiences.

The concept is to be implemented by the department of Student Welfare. Under the Director,
Student Welfare is a department within the division of Student Affairs, and has a responsibility
of ensuring the welfare of students at UB. The division thus takes from the divisions’ strategic
objective of improving student’s experience, and drawing from the UB vision, mission and
strategic objectives, find it necessary to provide students with the necessary support for a
memorable RESIDENCE experience. The Student Welfare goal is thus;

To ensure a safe and secure residence environment, conducive for both living & learning.



The benefits of the LLC concept can be traced from the following model by Wenger (1998, pg 3) which
outlines the stages of development for a community which is engaged in sharing its experiences. Overall
the model indicates how a community develops from an understanding that each stage has its own
benefits starting from when you meet or network as a community, but that more benefits are derived
with time as members recall the significance of a community’s impact on their lives.

Stages of Development

Active )
Membersengage Dispersed
Coalescing in developing a Membersno longer
Memberscome practice engede very

inten=ely, but the
together and community isstill
recognize their alive as a force and a

Potential potential /\ center of knowledge Memorable
People face

The community is

similar no longer central,
situations but people still
without the . Lo rememberit asa
benefit of a Typical Activities significant patt of
shared practice their identities
Engaging in joint
/ activities, creating \
Exploting artifacts, adapting
connectedness, to changing Telling stories
Finding each defining joint circumstances, Staying in touch, preseing
other, enterprise, renewing interest, communicating, artifacts,
discovering negotiating commitment, and holding reunions, collecting
commonalities community relationships calling foradvice memorabilia
—
time

The author further emphasize that “Communities of practice are important to the functioning of any
organization, but they become crucial to those that recognize knowledge as a key asset” (Wenger, 1998,

pg 5).
The UB LLC program thus intends to afford the students the opportunity to;

1. Adjust into a relevant university community that is conducive for learning and comfortable
living

2. Mutual support through Living and studying together with students who share similar interests
Offer learning opportunities outside the classroom

4. Encourage collaborative learning between students and staff and provide a conducive learning
environment within a community spirit and setting
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5. To know other students and appreciate the joint responsibility of ensuring an exciting, safe and
secure environment, conducive for both living & learning.

Thus the benefits of the program are;

Cordial relations between students and the community they live in
Enhanced academic performance

Conducive living and learning environment

Active and collaborative learning

Social and personal development

ok wnNeE

Improved retention of students
Competencies
It is expected that undertaking the LLC program will result in most of the following competencies;

Self-directed learning, Interpersonal skills, Initiative, Leadership, Quality focus, Diversity management,
Creativity, Risk taking, Public relations, Conflict resolution, Analytical, Negotiation, Integrity, Personal
development, Personal empowerment, Teamwork, Knowledge of available support services, Sense of
humor, Commitment to the Organizational vision, Mission and values

All the above will result in an improved student experience gained during study life at UB.

There are four models upon which communities can be established.

Living and Learning Communities may be organized according to social themes which are multi-
disciplinary in nature such as Ujamaa Residential hall, Multi-cultural Living Unit, The language house,
Ecology house, Just About Music house.

Other communities can be organized according to their discipline e.g. Engineering Community, The
Anthropology Community, Business Community, the Literature Community

The third model are communities that are established to address social community needs e.g. Youth
Mentoring Project, Fundraising for Charity, Community Teaching Volunteers, Outreach programs for
legal advice or Community Health & Wellness.

The fourth model is a combination of the two where some communities have an interdisciplinary theme
while another maybe discipline oriented.

UB has adopted an inter-disciplinary model and students are free to choose their names from any of the
above models. The adopted approach currently is that of organizing communities according to social
themes based on academic discipline or area of interest. Activities are to be focused on four areas, and
these have since informed the establishment of portfolios for the House Committees even though it is
clear that they will be inter-linkages across portfolios. LLC activities will thus be done around the

11



following areas; Some suggestions on possible activities are listed but these are not binding nor are they

exhaustive, students should feel free to come up with their own activities.

i) Social and Recreation (Portfolio on Sports & Entertainment & others)

(1)
(2)
(3)

(4)
(5)

Create plans and assist each floor to develop and implement some social activities.
Organize intramural sports activities

Help to organize block activities and socials as well as friendly competitions across floors
and blocks (i.e. cleanest floor or block)

Engage in environmental activities

Engage in entertainment activities jointly, e.g. watching videos or DVD’s, etc.

ii) Academic/Careers Development (Portfolio on Academics & others)

(1)

Create plans to engage and dialogue with Faculties and Academic Faculty Coordinators
and establish Faculty based sessions for some identified disciplines, peer interactions
on academic work, promoting of quiet times, study skills sessions, writing help sessions,
academic program information sessions, discussions on career options, discussions on
academic performance, discussions on the academic climate, socializing informally and
discussing course topics, etc

Work with the Careers and Counseling Centre to bring in career workshops such as CV
building etc.

Determine if there is interest in quick tips for studying, preparing & writing exams, etc.,
and facilitate their delivery where applicable

Plan and promote regular service learning activities for the residence, taking the needs
of disciplines into consideration

Promote civic engagement through campus and community involvement including
awareness programming, and tutoring systems.

) Conduct educational activities on social issues and social action opportunities

Ensure a variety of diversity education information is available, particularly at the
beginning of semester (displays, orientation weeks, consider information availability
beyond the orientation sessions)

iii) Safety and Security (Portfolio on Safety & Security & others)

(1)

Promoting safety & security education through relevant activities

Arrange for fire and other safety education programs.

Establish neighborhood watch program & Conduct anti-theft programs.

Conduct discipline investigations and meetings in cooperation with the RA & Warden
Share any safety tips from time to time, including the latest techniques used by thugs
Work with Protection Services Department to address drug and crime education

Ensure proper facilities management by organizing damage monitoring programs,
monitor and report damages in buildings, cleaning campaigns, etc.

Establish some house rules including; self-inspections for cleanliness and adherence to
rules.

iv) Personal Wellness (Portfolio on Outreach & Health & others)

(1)
(2)

Provide stress relief and wellness programming that address the personal needs of
residents
Plan block stress relievers
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(3) Organize programs on nutrition, organizational and time management skills, and fitness
and health programs

(4) Implement a healthy lifestyles program

(5) Organize fitness groups where interest warrants (i.e., running groups, support groups,
etc.)

(6) Provide programming on achieving study/life balance and transition into work/life
balance

(7) Maintain a dynamic resource list for personal wellness including mental, physical,
emotional and psychological health

Other features of the communities are as follows;

1.

Community staff: A member of staff resides within the community and work closely with them
to organize the activities of the community. In this case we have the Warden.

Community roles: Each community must have clearly defined activity/activities to do in which
other communities may be invited to participate depending on the nature of the event.

Friends of the community: Members of the public are involved as friends of the communities.
The friend interacts with the community and provides guidance and advice. He/She interacts
with the community members freely within a non-threatening environment where members
can freely discuss and raise any issues of concern. The friend will draw the core issues raised
with the relevant authorities for possible resolutions. Dinners can be organized for such
discussions.

Funds: Some funding is provided to the communities were possible to host some of the
functions, but members can get support from the community, contribute or raise funds
themselves within acceptable limits. In all instances fund raising activities should be approved by
the Warden. Funds generated by the community if any, can be used as seen fit by the
community and could include; maintenance improvements for the community, recreations or
memorable like community pictures or t-shirts, etc.

Awards: awards where possible could be given to support organizations or staff for their
exceptional engagement with residential students.

LLC Day: a day is set aside on which communities show case what they are doing and can be an
opportunity for outstanding communities to win awards.

Procedure for choosing a Community

The current communities will run for a period of two years after which Student Welfare will initiate

the process for establishment of new names and themes. Students will be given an opportunity after

a year to revisit their community choices and determine if they still would like to continue with the

current or opt for another one.

Available Communities

The following communities currently exist at UB as chosen by students. Please note that these will

run for a period of two years (from 2009/10 — 2010/11) upon which they will be subject to review.
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MALE HOUSES

House of Lords: Law and related programs
White House: For the Social Sciences Students

House of Technology: Science & related areas

YV V V VY

Community of Sports: Sports

> Central Business District: Business

FEMALE HOUSES

House of Reading: Education, Humanities and related areas

House of Excellence: ‘excelling’ in everything
Community of Sports: Sports
White House: Social Sciences

YV VYV VY

House of Lords: Law and related programs

FET HOUSE
> House of Technology: Science & related areas

Participation in the LLC program

All undergraduates’ students at the University of Botswana who reside on campus are expected to
participate in the LLC program. Students will be allowed to indicate their interest during registration for
accommodation. Students intending to share a room should choose the same community. The level of
study will no longer be taken into consideration when offering accommodation, but the LLC area of
interest. Plans are underway to roll the program to off-campus students, but those who would like to
join are free to do so and should liaise with the warden of the concerned community. Graduates
students are also free to establish their own communities or themes if interested.

Every community is free to establish its own mondus operandi (way of operation), by appointing a
House Committee and determining the activities to be carried out. The whole LLC process should be
driven by students and the wardens will provide guidance.

Prizes
Where possible, the division of student Welfare will establish prizes to be given to LLC's in recognition of
outstanding activities carried out. Such prizes will be determined from time to time.

As demonstrated earlier through the linkage of this program to the UB vision, mission and strategic
goals, the mandate of the university community, is students’ Learning and wellbeing. Therefore it is
expected that the University Community will develop adequate knowledge and utilize its available skills
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to enhance the capacity to implement the LLC program. Below is a synopsis of the roles to be played by

different divisions;

Student Welfare section

W oo N R WNE
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Liaison with top management on the LLC concept

Development of guidelines for the implementation of the LLC

Overseeing the process of establishing new LLC’s

Overall coordination of the LLC and benchmarking for best practices
Leadership development for the LLC’s

Marketing of the LLC concept

Provision of resources to support the LLC implementation

Liaison with stakeholders to maintain a resource list for use by the LLC
Establishment of a database for possible activities & information for the LLC

. Establishment of a strategy for networking with stakeholders

. Development of an events calendar to encourage participation across communities.

. Monitoring and evaluation of the LLC

. Arranging for the leadership and professional development of the LLC management teams
. Establishment of reward systems for the active communities and/or persons

. Addressing of any disputes or disciplinary matters arising from the communities

. Organization of the LLC launching & LLC day in recognition of the value of the program.

In carrying out its coordination mandate, Student Welfare has established an LLC Steering Committee

charged with a responsibility of overseeing the implementation of the LLC program through planning,

implementation, monitoring and evaluation of the program on whether it’s meeting its objectives. The

committee is made up of the following portfolios;

e 3 substantive warden representatives with one being the Chairperson
e 1 Warden Support

e 3 Student Welfare representatives, with one being the Secretary

e 2 representatives from the Head of House —gender balanced

e 1 SRC member —Minister of Student Affairs

e 1 other person who is not in residence management

The Committee is elected annually and the following are the expectations;

ok wnRE

Oversee the implementation of the LLC program

Determine any appropriate structures for the program to be effective

Coordinate the LLC budget at operational level

Consult widely & accordingly with all the key stakeholders

Advice on any matter it deems critical for the effectiveness of the LLC program

Provide progress reports to the Director, Student Welfare through the Deputy Director twice per
semester, mid and end.
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ROLES OF THE ADMINISTRATIVE ASSISTANTS IN THE IMPLIMENTATION OF LLC

e Ensure together with the warden that the academic and social needs and interests of
students are served in the best possible way while they are in the residences

e Ensure, together with the wardens that the rules of the residences and the University
are observed

e Ensure together with the warden that the interests of the University are protected while
the student is in the residence

e Administer funds available to the house

e Organize all social, sporting and other events affecting the students in the residences

e Control the use of equipment and the amenities provided in public areas in the
residences for the benefit of students

e Control, together with the warden , the tutor and mentor programmes in the residences

e Relate to the students in the residence through the structures that are elected in terms
of the approved constitution of the residence

Management of Funds
As part of overseeing the LLC implementation, the Steering Committee will
oversee the usage of the funds as follows;

1. House Committees through Wardens will submit their funding requests
accompanied by the program of activities.

2. The Steering Committee will assess all requests and approve funds.
All approved funds will be communicated to the Director and Wardens can
claim them through the Director.

3. All claims will be followed by completion of the UB claim retirement form to
show how the funds were used including receipts. The Directors Personal
Assistant will open a file for all the forms and ensure compliance with what
the House Committee & Director approved.

4. Wardens are to take accountability over the usage of funds by House
Committees.

5. The House Committee Treasurer shall be responsible for all financial matters
related to the House in close liaison with the Executive.

6. Any queries related to funds are to be addressed first through the House
Committee Executive, then Warden, LLC Steering Committee then Director,
Student Welfare.
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Wardens
1. Overseeing the establishment of the Communities and House Committees
2. Overseeing the establishment and delivery of the community programs within the identified
areas of focus & expectations.
Promoting leadership development of the LLC's.
Acquisition of resources for the implementation of the community activities.
Liaison with the key stakeholders and friends of the community.
Invitations of resource people.
Point of connection between the LLC’s and Student Welfare.

© N v e w

Provision of reports per semester on the performance of the LLC's.

Community member’s (Students) roles

Implementation of the LLC

Determining LLC communities

Drawing and scheduling of activities

Evaluation of the activities, lessons gained & provision of reports to wardens once per month
Establishment of community standards

oV .k wnN PR

Establishment of the House committees

The House Committees will be the main driving agency for the LLC program. Its structure is clearly
defined through the guidelines below;

The House Committees is a structure formed as part of the implementation of the Living & Learning
Community (LLC) program implemented fully from the 2009/10 academic year. It is made up of students
who volunteer their services to implement the LLC program by working jointly with other students to
come up with a program of activities. These volunteers show their interest during a meeting held
beginning of each academic year by Wardens. The following portfolios are in place.

HEAD OF HOUSE —Overall implementation of the LLC and reports to the Warden on LLC progress
DEPUTY HEAD —Support to the Head of House

TREASURER —Taking care of budgets, funds and fund raising activities

ENTERTAINMENT — Taking care of entertainment activities for students in the block

MAINTANANCE —-Taking care of maintenance, safety & security, & other facilities management activities
HEALTH — Taking care of health related activities; organizing educational services on health matters, etc
SPORTS - Taking care of any sporting activities

ACADEMICS —Taking care of activities targeted at enhancing the students’ academic performance
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COMMUNITY OUTREACH - Taking care of educational services in topical areas as well as community
support programs

SECRETARY — Taking care of the meetings of the House Com, recording proceedings and making
necessary follow-ups

1 ADDITIONAL MEMBER — who is the current Resident Assistant (RA) of the block —The portfolio is
responsible for publicity of the House Com activities and ensuring the House Coms contributions in the
Student Welfare guide, a news guide produced once each semester.

RESPONSIBILITIES OF HOUSE COMMITTEES

1. Together with the Warden & RA ensure that resident students’;
a. Interests are met.
b. Observe and protect the interests of the university
c. Leavein asafe and conducive environment
d. Observe Residence rules and Student code of conduct & other policies that guide
students stay on campus.
2. Inliaison with students, come up with a program of activities for the specific LLC within the four
areas of; Social/Recreation, Academics/ Career devt, Personal Wellness & Development,

Safety and Security.

Administer and accountable for any funds available for use by residence students

Control the use of equipment and facilities provided in public areas for the benefit of residents
Organize residence meetings to address any concerns.

Relate and sensitize residents on the available structures for addressing their needs.

No v ksWw

Liaise accordingly with key stakeholders.

BENEFITS: Currently this is a voluntary committee structure, but Student Welfare will continuously
review the matter to determine the benefits of House Committees.

TRAINING

The House Committees are trained once each academic year to enable them to carry out their
responsibilities. Training is divided into 2 parts;

1. Executive House Coms; Head of House, Deputy, Treasurer & Secretary of each house will be
trained through a recognized structure for a vibrant leadership. The training will cover areas
such as;

a. LLC & Responsibilities of House Coms —For a buy-in and adequate understanding of the
LLC concept.

b. Emotional Intelligence — To gain skills in self-management and management of others

c. Strategic Planning — For skills in decision making & appreciation of diversity and priority
in making decisions
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d. Project Management — For skills in managing a program such as LLC and key skills like
collaboration & negotiation skills

e. Leadership - For motivational skills and appreciation of challenges in leadership.

f. Student Development: - For skills in how to focus activities to be relevant to students

g. Financial management - Understanding of how to manage any funds that might be
available

h. Work balance —Critical for students to balance their work and stay focused on their core
business and goal of academic success at the end of their studies.

i. Report writing & evaluation — To enable the students to evaluate their activities and
write reports at the end.

2. Non Executive House Coms: For other portfolios they will be a separate training where they are
trained on their specific area of operation by experts in the areas, and will even have an
opportunity to work with them and mobilize students’ engagement on some of the areas. Below
are the departments that have been identified for each portfolio.

a. Entertainment — Culture & Recreation Unit, in the department of Sports, Culture &

Recreation

Sports — Sports Unit in the Department of Sports, Culture & Recreation

Health — Department of Health Services

Academics — Teaching & Learning Unit in the Centre of Academic Development

Community Outreach — Department of Health & Wellness in collaboration with

Department of Careers & Counseling, HIV/AIDS and Disability Support

Safety & Security — Estates & Maintenance & Protection Services Unit

g. Additional Member — Department of Public Affairs & Student Welfare
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SUPPORT FOR HOUSE COMMITTEES

Note that most of the information on available support for the LLC program at UB is also covered
elsewhere in this manual.

Student Welfare is the main overseer of the LLC program as part of its mandate on residence
management. The specific role of Student Welfare in the LLC program is stipulated in this manual. The
House Committees (House Coms) will work closely and report directly to the Wardens in their blocks.
The specific roles of Wardens are stipulated in the manual.

Each semester House Coms will come up with a program of activities under each portfolio. Due to
limited funds, the House Coms are expected to minimize activities that require huge sums of funds,
unless where they have a sponsor. Through the authorization of the Wardens they could also approach
organizations for funding of their activities, however, they should ensure that they work hard to
complete all their projects so as to continue to attract funding. Where possible, Student Welfare will
also fund some of the activities.
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Under the leadership of the Head of House, the House Coms will hold meetings as and when they deem
fit for their planning. Where there are problems or challenges, the Warden should be approached for
assistance. During their term of office it is expected that the House Coms will achieve the following;

Facilitate the development of LLC Program of activities for the 2 semesters
Lead resident students in their blocks to ensuring an exciting, safe, secure and conducive
residence for both living & studying

3. Work closely with the Wardens & RA’s in residence management

4. Work closely with the Wardens,RA’s and Floor Repres. to enforce residence rules and
eliminate common problems like; squatting, vandalism, untidy environment, alcohol &
substance abuse, suicides & murders, failure rates, conflicts, etc, that are rampant on campus.

5. Successfully lead the Launching of the LLC and preparations for the LLC Day to be held second

semester of each year.

Market the LLC & mobilize support for it both within & outside UB.

Utilize the lessons gained for their own personal development.

Work with the LLC Steering Committee through their 2 representatives.
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Establish their friends of the community and work actively with them to come up with more
exciting activities for their residence
10. Write reports on their progress to the Warden, once per month.

The House Coms will also have a representation in the LLC Steering Committee through 2 of their Heads
of House; gender balanced from years; 1 and 3. Information on the Steering Committee is also available
on this manual.

University & National Community
1. Membership of students communities as ‘ friends of the communities’
2. Promotion of the LLC concept
3. Supporting and nurturing the LLC program through participation in activities, provision of
resources or as resource persons

The following will be used to determine progress in the implementation of the LLC program at UB

Creation of knowledge

LLC based residence allocations

80% of residential blocks with active LLC’s

An interactive process between students, staff and the community
Attainment of competencies

Enhanced opportunities for students

Improved students retention

Improved linkages between living & learning
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Improved pass rates
10. Reduced student conflicts
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11. Well rounded graduates ready for the world of work

While the LLC concept has a number of benefits for the university, the following were established
through the pilot study as some of the possible challenges;

Time constraints

Inadequate Planning & support for the LLC

Inadequate Training & leadership development for the LLC
Inadequate resources

Current unsafe & insecure residence environment

High student numbers per block

Exclusion of off-campus students

Resistance to Change
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Inadequate benchmarks for best practices

10. Inadequate visibility and support from key stakeholders
11. Inadequate Reward/Recognition systems for the LLC’s
12. Inadequate Warden support structure

However, the above can be mitigated through wide consultations, commitment and appropriate change
management strategies.
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APPENDICES -Information that can be obtained from Student Welfare

LIST OF WARDENS & RA’s RESPONSIBILITY BLOCKS & CONTACT NUMBERS

DATABASE FOR FRIENDS OF THE COMMUNITY
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